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the centralized system is a matter for future experi-
ment.   (Col. B. III. A. 3.)

A factory system of production requires a building
suitable for equipment with machinery. To con-
struct the factory needs technical knowledge and
money. Technical knowledge was supplied by the
School, but where did the money come from ? This
question led to the problem of ownership and the
problem of distribution. According to the intentions
of the reformers, the basic principles on which these
were regulated had been laid down before the factory
was established. The principle was that the factory
should be owned by the people. But how can the
people own it and who are the people ?

Ownership is vested in the group of people who are
members of the co-operative society* Their liability
towards the factory is limited to the share they contri-
bute. Membership is voluntary and is not limited to
the people of this village. Anyone who observes the
obligations of membership can be admitted as a
member of the society. The obligation of a member
is to hold a share in the factory and to supply a definite
amount of raw material, cocoons, every year. There
are 429 members of the society, including practically all
the households in the village, and more than fifty
members from neighbouring villages.

Final control of the factory is, according to the
regulation, vested in the general meeting of the mem-
bers. At the general meeting an executive council is
elected, which is in theory responsible to the general
meeting. In practice, it works the other way round.
The people work according to the instructions of the
local leaders, the executive councilf and the local
leaders work according to the instruction of the